
PUBLIC MEETING MINUTES
Wednesday, June 22nd, 2022, 10:30 am

This meeting will be held via zoom only

Join Zoom Meeting:
 https://us06web.zoom.us/j/85283250955?pwd=V2ZnYldRdWlVVUhEeHpFaGtjRUx0dz09 

(see next page for call in details)

I. Regular Board Meeting Public Forum 

A. Call to Order
Altman called meeting to order at 10:32am 
Quorum? Yes
Altman, Olsen and Schumacher in attendance.
Meeting is fully remote.

B. Revise and Approve May 11th and 18th Meeting Minutes – Action
Draft minutes were previously reviewed by board members. 

 Olsen moved to approve the May 11 th meeting minutes as presented, Schumacher 
seconded. No Discussion. The motion passed. 

Altman moved to approve the May 18th meeting minutes as presented, Schumacher 
seconded. No Discussion. The motion passed. 

WGM Group will post final drafts to website and provide them to the County Clerk.

C. Public comment on relevant non-agenda items – Discuss
None

II. New Business

A. Board updates and correspondence – Discuss
None.

B. Annexation and Outreach Committee updates – Discuss
Mace Mangold of WGM group presented at the Ramshorn HOA meeting a few weeks 
ago, coordinated by Peter Bedel. Proposed project and general costs were presented. 
There is definite interest in annexation, but more concrete costs are needed before a final 
decision is made. Costs are expected to be refined in the coming few months. 

A committee meeting has still not happened. Scott Altman will help coordinate a meeting 
that works for most committee members. 

https://us06web.zoom.us/j/85283250955?pwd=V2ZnYldRdWlVVUhEeHpFaGtjRUx0dz09


C. BSCWSD-BSRAD-GCCWSD “joint project subcommittee” Updates – Discuss
There has been no meeting since the May meetings – no update. 

Mace Mangold (WGM Group) said that conversations with Ron Edwards and AE2S 
indicate that keeping the Highway 64 mains and the Canyon collection/disposal as two 
separate requests for proposals (RFPs) and projects will likely be preferred.

D. WGM Group Updates – Discuss
It took roughly $200,000 for GCCWSD to operate and progress the project in 2022, 
exceeding the BSRAD allocation. Initial conversations with Daniel of BSRAD to 
potentially increase start-up funding for the GCCWSD have started and are encouraging.

WGM Group and Altman have had this conversation. Both feel that BSRAD has been 
very receptive and is happy with the progress that has been made. The original allocation 
was made very early in the planning process before actual costs were known.  

Securing funding was the main focus of 2022 project efforts.

Gallatin County requested all county ARPA applicants come to present about their 
projects Tuesday last week. Little time was given for each project. WGM Group 
presented on both the GCCWSD water PER and Sewer requests and came away with 
the impression that the canyon has some of the better projects and should be funded. 
They are optimistic for some funding, but unsure if it will be the full ask. 

The commission was initially hesitant to fund another sewer request since they already 
gave $750k in previous rounds. Because the current sewer ask requested funds for 
helping incentivizing connection of Ramshorn (much of the existing loads), the 
commissioners seemed more interested. 

Commission should have awards determined in about a month. 

Grant application content from the April/May push was reshared with the board, with 
some orientation provided to help ease review. 

It will be roughly a year before GCCWSD hears back on MCEP ($750k) and 
RRGL($125k) awards. 

E. Fiscal Year ends June 30th – financial planning/reporting – Discuss, maybe action
In next two months GCCWSD should review the FY22 budget in comparison to expenses 
and prepare a new budget. Jessica Trulan, District accountant has some end of year 
reporting to do for Local Government Services. 

Altman and/or WGM Group should coordinate with Daniel at BSRAD to see if additional 
funds can be secured for GCCWSD start up tasks in time to add to the FY 23 budget. 
The previously allocated BSRAD funds deposited to the GCCWSD account July 1st. 

Altman and WGM Group will coordinate these tasks with BSRAD and the accountant. 



State ARPA funds will be available to draw upon within the next quarter – this should be 
considered in the District budget. 

F. Impact Fee and Rate Study – Discuss, maybe action
A draft scope for AE2S and WGM Group to conduct an Investment Charge and Rate 
Study was presented and discussed. The fee is estimated at just under $25,000.

Ryan Graf from AE2S has done most of the financial predictions to date during the 
feasibility study and Preliminary Engineering Study. He led the following discussion.

The District should probably use the term “investment charge”. “Impact fees” has a few 
more legal limitations than “investment charge” but is largely equivalent. BSCWSD uses 
Plant investment charges. 

Rates and fees are dependent on which properties will actually be in the District and how 
the project will be phased. Property owner willingness to join the District also depends on 
costs. This study should help owner understand the implications of joining the District and 
connecting. 

Determining costs of service of treatment of GCCWSD at BSCWSD and disposal of 
BSCWSD effluent at GCCWSD will also be a major factor. Negotiations should start 
during this scope. Preliminary conversations and planning have been about disposing of 
twice as much flow as what is treated. 

AE2S does impact fee and rate setting/advisory for BSCWSD. Does the GCCWSD have 
any hesitation using the same? This will be discussed later. 

During this task consultants would help the GCCWSD board really think through fixed 
rates versus volumetric use based rates and how this would impact financial feasibility in 
the short and long term for a growing district. 

Additional services may include unexpected needs such as providing financial estimates 
for grant applications, etc. 

When asked if they had any comments to bring this draft scope to a final version that the 
board would be interested in pursuing and approving at the next meeting, the board said 
no.

Having firmer cost estimates should be a priority to help encourage annexation and 
district growth and inform phasing and design.

This scope will likely span several months. There will be lots of conversation between 
consultants and the board to help shape the rate and fee allocations in the best way for 
the District.

Olsen mentioned the importance of standing up for the value of disposal of BSCWSD 
effluent, and making sure that value is captured when negotiating treatment costs. 

Disposal capacity provided could also be a factor of prioritizing annexation of new 
properties into the District. Value of disposal potential could reduce investment fee for 
individual properties. 



Nutrient removal value should also be considered to keep incentivizing existing systems 
to connect to the sewer. 

Review and approval of the scope will be added to the next agenda. 

Ryan Graf left the meeting. 

G. Municipal Facility Exemption – Discuss
This subject should read “exclusion” not “exemption.” The state COSA reviewers are very 
short staffed. Municipal Facility Exemption (MFE) allows government entities to contract 
out / perform their own approvals for COSAs within their own boundaries. DEQ still does 
a final review, but the process is expedited. BSCWSD is considering doing this. The 
GCCWSD should consider this too. Easing the permitting process may help encourage 
annexation in the District and further the District’s goals of removing existing loads quickly 
and preventing proliferation of new onsite systems. 

To qualify, GCCWSD will need a more robust long-term plan. WGM Group and Altman 
will do more research on this topic to present at the next meeting.

H. Insurance renewal – Action
District insurance needs to be renewed. Board members were provided the cost 
comparisons from last year’s partial coverage and the quoted costs for fiscal year 23.  
(see attached forms).

The quoted invoice is for $1,803.

Altman moved to renew the District’s insurance through MACO, as quoted. Olsen 
seconded. No discussion. The motion passed unanimously.

Altman will pay the invoice. 

I. Recording board meetings – Discuss, maybe action
This was successfully done at the May 11th meeting using the record option through 
Zoom.

The board can choose to continue to record meeting or not. If recordings are to be used 
as the official meeting record, timestamps are needed, according to MCA. This is likely 
more time intensive than continuing to use written minutes. The board decided to start 
recording their meetings and posting it to their website but will continue to use the written 
meeting minutes as the official meeting record.

III. Old Business

A. GCCWSD joining Chamber of Commerce – Discuss, maybe action

There is a $350 fee to join. This is below the threshold to require a vote to pay. The 
board is in agreement that they should join the Chamber of Commerce. This will help 



further education and outreach efforts of the District and increase their presence in the 
community and coordination opportunities with various relevant entities. Altman will pay 
the fee and file forms to join the Chamber of Commerce.

Altman asked whether or not Jessica, the accountant can cosign District checks. The 
GCCWSD bylaws allow the clerk and Board President or any two board members to 
sign District checks. It is unclear whether accountant = clerk. 

An agenda item should be added for the next meeting to clarify rules to allow the 
accountant to cosign checks.

B. ARPA start up conditions updates– Discuss, maybe action
The District’s UEI still needs to be registered. WGM and Altman are coordinating this. 
The State ARPA contract should be ready to sign within the next quarter.

C. Board Member COI Disclosures – Discuss
Renae still needs to submit the Business Disclosure Form. Discussion was pushed to 
next board meeting.

D. District Legal Counsel Procurement– Discuss, maybe action
Jecyn Bremer, previously with the County has agreed to be general council.
Matt Williams agreed to remain as more technical counsel. 
Altman will work on getting a letter of engagement for each. These will be provided for a 
vote at the next board meeting. 

IV. Any Other Business Which May Properly Come Before the Board – Discuss
There was an article in the Chronical about algae blooms in the Gallatin River. DEQ made a 
decision to list The Gallatin as “impaired” in the relevant stretch on June 14th. 

WGM Group will look into this to better understand implications and if it is impaired for algae 
or nutrients. There is currently a public comment period open – the District will likely want to 
comment. There will be a public hearing about this on July 14th. 

V. Next Meeting Planning

A. Date & Draft Agenda – Discuss 

July 13th works for all board members and allows time for the board to determine if they 
want to make an official comment on the Impairment  status. 

VI. Adjourn
Olsen motioned to adjourn the meeting at 11.31. Schumacher seconded. No discussion. 
Motion passed unanimously. 

Public comment will be encouraged before all non-emergency non-ministerial Actions.
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GCWSD MEETING ATTENDANCE SHEET 
10:30 AM; 6/22/2022; Zoom Only

# Name Affiliation Contact
Remote 

Attendance?

1 Michelle Pond WGM Group Mpond@wgmgroup.com X

2 Mace Mangold WGM Group mmangold@wgmgroup.com X

3 Scott Altman GCCWSD Board X

4 Jon Olsen GCCWSD Board X

5 Chad Wilson Community X

6 Renae Schumacher GCCWSD Board X

7 Zach Trainor X

8 Kelsey Wagner AE2S X

9 Ryan Graf AE2S X

10 Al Mal Community X

11

12

13

14

15

16

17

mpond
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PUBLIC MEETING AGENDA

Wednesday, June 22nd, 2022, 10:30 am
This meeting will be held via zoom only

Join Zoom Meeting:
 https://us06web.zoom.us/j/85283250955?pwd=V2ZnYldRdWlVVUhEeHpFaGtjRUx0dz09 

(see next page for call in details)

I. Regular Board Meeting Public Forum 

A. Call to Order
B. Revise and Approve May 11th and 18th Meeting Minutes - Action
C. Public comment on relevant non-agenda items – Discuss

II. New Business

A. Board updates and correspondence – Discuss
B. Annexation and Outreach Committee updates – Discuss
C. BSCWSD-BSRAD-GCCWSD “joint project subcommittee” Updates – Discuss
D. WGM Group Updates – Discuss
E. Fiscal Year ends June 30th – financial planning/reporting – Discuss, maybe action
F. Impact Fee and Rate Study – Discuss, maybe action
G. Municipal Facility Exemption - Discuss
H. Insurance renewal - Action
I. Recording board meetings – Discuss, maybe action

III. Old Business

A. GCCWSD joining Chamber of Commerce – Discuss, maybe action
B. ARPA start up conditions updates– Discuss, maybe action
C. Board Member COI Disclosures – Discuss
D. District Legal Counsel Procurement– Discuss, maybe action

IV. Any Other Business Which May Properly Come Before the Board – Discuss

V. Next Meeting Planning

A. Date & Draft Agenda – Discuss 

VI. Adjourn

Public comment will be encouraged before all non-emergency non-ministerial Actions.

https://us06web.zoom.us/j/85283250955?pwd=V2ZnYldRdWlVVUhEeHpFaGtjRUx0dz09


Join Zoom Meeting 
https://us06web.zoom.us/j/85283250955?pwd=V2ZnYldRdWlVVUhEeHpFaGtjRUx0dz09

Meeting ID: 852 8325 0955 
Passcode: 921174 

One tap mobile 
+16699006833,,85283250955#,,,,*921174# US (San Jose) 
+12532158782,,85283250955#,,,,*921174# US (Tacoma)

Dial by your location 
        +1 669 900 6833 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
        +1 929 205 6099 US (New York) 

        +1 301 715 8592 US (Washington DC) 
        +1 312 626 6799 US (Chicago) 

Meeting ID: 852 8325 0955 
Passcode: 921174 

https://us06web.zoom.us/j/85283250955?pwd=V2ZnYldRdWlVVUhEeHpFaGtjRUx0dz09




90% Drawings (Permit Set)

Sewer collection and disposal design drawings 
(assumes lift station and Hwy 64. conveyance 
infrastructure by BSCWSD) $400,000

Final Impact Fee & Rate Study

Establishment of “fair and equitable” impact fees 
and user rates based on 30% design collection / 
disposal design and BSCWSD treatment-disposal 
agreement $25,000

SRF Funding Package
Coordinate….secured funds, SRF funds, 
bonding, debt repayment, etc… $30,000

DEQ Coordination Design review and approval(s) coordination $30,000
Construction Drawings and Bid 
Package

Finalize 90% drawings and address DEQ 
comments, prepare bid documents $100,000

FY
 2

02
4+

Construction Administration

Bidding support and contractor award, contract 
coordination, construction administration and 
oversight, inspections and certifications $500,000



PRELIMINARY PROJECT MILESTONES AND BUDGET (ESTIMATE ONLY)
TASK/SCOPE DESCRIPTION BUDGET

Preliminary Engineering Report 
(PER)

BSCWSD Contracted Effort to support 
Competitive ARPA Application $40,000

Infrastructure Inventory & 
Phasing Plan

Task Force allocation to support collection 
prioritization to achieve “net-nutrient reduction” $60,000

Canyon District Administration

District set-up and filings (by-laws, insurance, 
bank accounts, County papers, etc.), Board 
meetings, funding coordination and applications, 
supporting engineering/accounting/legal counsel. $20,000

Canyon District Outreach

Website development, project overview 
illustrations, press-release flyer, outreach event 
attendance and presentation, outreach committee 
meetings and/or events $20,000

Canyon District Engineering

Grant Administration, Expanded Groundwater 
Discharge Feasibility Study, Water System PER, 
Preliminary Impact Fee & Rate Study $40,000

Secured Non-BSRAD Funds

$2M DNRC competitive ARPA Grant, 
$750,000 County Minimum Allocation Grant, 
$3000 CTAP Planning Grant NA

FY
 2

02
2 

Pending-Planned Funding 
Requests

$27,500 County Planning Grant, $250,000 
County Minimum Allocation Grant, $750,000 
MCEP Grant, $250,000 RRGL Grant $20,000

Canyon District Administration

Board meetings, funding coordination and 
applications, supporting 
engineering/accounting/legal counsel. $40,000

“Phase 1” Boundary 
Establishment

Incorporate FY2022 findings and 
recommendations into an implementation plan 
(landowner coordination, annexation process and 
paperwork, engineering OPCs, Impact 
Fee/Rates, etc.) $35,000

Preliminary Impact Fee & Rate 
Study

Evaluate “bookend” user rates and connection 
fees for projected District service area limits. $25,000

ARPA Grant Administration

Update Budget/Implementation Schedule,
Document Federal/State Audit Compliance,
ARPA administration training/meetings 
attendance, etc. $30,000

Groundwater data collection
Water quality sampling, water level 
measurements, pump tests $45,000

Subsurface Characterization
Drilling, piezometers/wells install, bore hole logs, 
data compilation and evaluation $50,000

Hydrogeologic Analysis

Anticipated MODFLOW model to refine MBMG’s 
model specific to planned disposal locations and 
newly and FY2023 data collection $50,000

BSCWSD-GCCWSD-BSRAD 
Interlocal Agreement

Legal and engineering counsel to develop cost 
share and/or service agreements with respect to 
BSCWSD treatment and GCCWSD disposal $30,000

Supplemental Field Data Survey, geotech, wetland delineations, etc. $50,000

FY
 2

02
3

30% Engineering Drawings

Sewer collection and groundwater discharge 
design, updated Engineer’s Opinion of Probably 
Cost (OPC) $100,000

Commented [MM1]:  In Progress scope (Task Force 
facilitated)

Commented [MM2]:  AE2S provided Draft scope for a 
Preliminary Impact Fee & Rate Study. The study will need to 
be refine once the District boundary is refined.

Commented [MM3]:  WGM to scope based on Expanded 
GW Discharge Study (present at July Board Meeting)

Commented [MM4]:  Mace requesting proposal from 
Western Groundwater Services (Mark Cunnane)



Thank you for your continued trust in Montana Association of Counties Property & Casualty Trust!

Invoice
Payment Due Date: 8/15/2022

Invoice #: 8260PCT2023 Montana Association of Counties
Property & Casualty Trust

Mail Payments To:
Covered Member: Gallatin Canyon County Water & 

Sewer District
Montana Association of Counties

Attn: Accounts Payable Property & Casualty Trust
% Jessica Trulen 2717 Skyway Dr, Ste C
Big Sky, MT  59715 Helena, MT  59602

(406) 449-4370

Billing Cycle & Payment Information
Invoice Date Billing Type Interest Assessed Amount Due This Invoice
6/9/2022 Yearly $1,803.00

Description Amount
MACo Property & Casualty Trust Contribution 07/01/2022-06/30/2023 $1,803.00

Important Information
Please make all checks payable to:  MACo PCT
To ensure proper credit, please write your policy number on your check or enclose this statement.

Payment Information
Gallatin Canyon County Water & Sewer 
District

Account #: 8260

Invoice #: 8260PCT2023
Remit To: Due Date: August 15, 2022

Montana Association of Counties
Property & Casualty Trust Amount Due: $1,803.00
2717 Skyway Dr, Ste C
Helena, MT  59602 Amount Enclosed:



            Sexual Abuse
            Property Coverage
            Boiler & Machinery

CERTIFICATE OF COVERAGE

MONTANA ASSOCIATION OF COUNTIES
PROPERTY & CASUALTY TRUST

This certifies that Gallatin Canyon County Water & Sewer District is a member of the Montana 
Association of Counties Property & Trust and Casualty as such is provided with the following coverages:

 General Liability
 Auto Liability 
 Fidelity & Crime 
 Errors & Omissions
 Employee Benefits
 Law Enforcement

These coverages are provided for the period 07/01/2022 - 07/01/2023. Coverage limits are attached to 
this certificate. Coverage exists for all entities acting within the scope of their duties. Questions about 
coverage should be addressed to MACo PCT, 2717 Skyway Drive, Helena, MT 59602-1213 to the 
attention of Shannon Chamberlain.
 
 

Signed: ___

MACo PCT Representative
Shannon Chamberlain

Trust Administrator

Agent: AGENT NO



MONTANA ASSOCIATION OF COUNTIES
PROPERTY & CASUALTY TRUST

Declaration of Coverage

Page 1 of 3

SUMMARY
Covered Entity Coverage Period
Gallatin Canyon County Water & Sewer District 7/1/2022 - 6/30/2023
% Jessica Trulen PO Box 161030 MACo Policy #
Big Sky, MT 59715 8260PCT2023

Certain provisions in this agreement restrict coverage.  The entire agreement should be read 
carefully to determine your rights and duties and to determine what is and is not covered.

DECLARATION
In consideration of payment of the contribution set out in this document and in reliance upon the 
statements in the Application and any supplementary information pertaining thereto, which shall be 
deemed incorporate herein, being representations which, if inaccurate, will render this coverage null and 
void, and relieve the Trust from all liability, the MACo Property and Casualty Trust agrees to provide 
coverage as follows:

SECTION I COVERAGE
Coverage Limits Excess Policy

Property Valuation
$200,000,000

(in a single occurrence and in 
the aggregate)

Earth Movement
$50,000,000

(in a single occurrence and in 
the aggregate)

Special Hazard Areas:
Zone A or prefixed A
Zone V or prefixed V

$2,500,000
(in a single occurrence and in 

the aggregate)
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Flood

All other Flood Zones
$50,000,000

(in a single occurrence and in 
the aggregate)

MACo PCT Property 
Program

Accident
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Electronic Circuitry Impairment

Blanket Replacement at 
$100,000,000/Occurrence Hartford Steam Boiler

Employee Theft
Forgery or Alteration
Theft, Disappearance & Destruction
Computer Fraud
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Funds Transfer Fraud, including False 
Pretenses

$500,000/Occurrence Hanover

Act of Terrorism
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rr
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Act of Sabotage

$100,000,000
(in a single occurrence and in 

the aggregate)

Underwriters at 
Lloyd’s of London



MONTANA ASSOCIATION OF COUNTIES
PROPERTY & CASUALTY TRUST

Declaration of Coverage

Page 2 of 3

SECTION II COVERAGE
As provided by MACo PCT Memorandum of Indemnity Coverage

Retroactive Date Reinsurance Policy
General Liability Not Applicable
Automobile Liability Not Applicable
Errors and Omissions Liability
Employee Benefits Liability 07/01/2020
Sexual Abuse Liability 07/01/2020

Ambridge Partners LLC

Each coverage is subject to its own provisions, which may be different from those of other coverages of 
this agreement. 

Claim Type Limit of Indemnity
Each Claim $750,000
Each Occurrence $1,500,000
Uninsured Motorists – Per Statutory Minimum $25,000
Medical Pay for GL & AL – Each Person $5,000
Medical Pay for GL & AL – Each Occurrence $50,000
Weed & Mosquito Spray Sub Limit – Each Occurrence $500,000
Coverage for all liability coverages per the MACo PCT Memorandum is up to the statutory limits of 
$750,000/ claim; $1,500,000/occurrence.  Claims that are not subject to state tort limits are covered up 
to $5,000,000 as provided by Ambridge Partners LLC reinsurance for Federal and out-of-state claims.

The above limits are subject to the following additional limits:
Annual Aggregate in respects to products and completed operations per 
member $1,000,000

Annual Aggregate in respects to all Section II coverages per member per 
year for all claims and occurrences $5,000,000



MONTANA ASSOCIATION OF COUNTIES
PROPERTY & CASUALTY TRUST

Declaration of Coverage

Page 3 of 3

MAINTENANCE DEDUCTIBLE
For individual claims, the Trust’s coverage limits set forth above will be reduced by the amount of the 
deductible set forth under the section below.  However, the covered party shall be responsible for only 
one Maintenance Deductible per line of coverage for any multi-loss occurrence.  These losses shall be 
subject to the highest applicable Maintenance Deductible.

Line of Coverage Maintenance Deductible
Property Coverage
Auto Physical Damage
Crime   1,000
General Liability 1,000
Automobile Liability 1,000
Errors & Omissions Liability 1,000
Employee Benefits Liability 1,000
Sexual Abuse Liability 1,000

Total Contribution 1,803.00



 
 
    Big Sky Chamber of Commerce
     P.O. Box 160100
     Big Sky, MT 59716
     (406) 995-3606
     www.bigskychamber.com

Yearly Investment
Investment Date: 5/2/2022
Investment Number:
PO Number 13066

 
Gallatin Canyon Water & Sewer District
Scott Altman
PO Box 160995
Big Sky, MT 59716

 

 
Terms Due Date
Net 30 6/1/2022

Description Quantity Rate Amount

Base Membership Level 1  $350.00  $350.00

Subtotal: $350.00 
Tax: $0.00 

Total: $350.00 
Payment/Credit Applied: $0.00 

Balance: $350.00 

Login to your Member Center to pay online.
1.       Go to www.chamberlogin.com and enter your login and password.

Login: ScottAltman
Password: Forgot password? Click here - http://listings.bigskychamber.com/login/forgotpwd

2.       Pay online, check out your additional Member Benefits, update your member page and contact information.

Thank you for your investment in the Big Sky Chamber of Commerce!

Please return this portion with your payment.
Member Name: Gallatin Canyon Water & Sewer District Invoice #: 13066
Payment Amount: $______________________
Payment Method: Check #_________________ Credit Card
Make all checks payable to Big Sky Chamber of Commerce or enter credit card information below.

 
Enter Credit Card Billing Address (inc. zip code)
Address:  _____________________________________________________
City/State/Zip:  ________________________________________________
Credit Card Number: ____________________________________________
Exp. Date: ___________________________ Security Code:  ____________
Name on Card: ________________________________________________
Signature: ____________________________________________________
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