
PUBLIC MEETING MINUTES

Wednesday January 15th, 2025, 10 AM

This meeting was held via zoom only

I. Regular Board Meeting Public Forum 

A. Call to Order/start recording

Altman called the meeting to order at 10:02am. Altman, Olsen, Cobb, Goldberg, and Wilson 

were present, making quorum.  Recording started. 

B. Revise December 17th Meeting Minutes- Action

Wilson moved to approve the minutes as presented. Olsen seconded. There was no further 

discussion. The motion passed unanimously.

C. Public comment on relevant non-agenda items � Discuss

None.

D. Disclosure of Conflict of Interest on any agenda items � Discuss

None.

II. New Business

A. Board member updates, correspondence, and small expenditures � Discuss

WGM reviewed some of the project related correspondence they have been a part of the last 

month (see attached). The focus is on BSRAD coordination to talk about the sewer project�s 

role in the Big Sky CIP efforts. The sewer project timeline will likely not be affected by 

receiving additional BSRAD funds a year later according to WGM. This will be discussed further 

in the committee agenda item. 

BSRAD is changing their funding cycles. This may affect GCCWSD�s operation�s budget. 

BSRAD�s fiscal year will start a few months later so GCCWSD can expect to receive operations 

funds a few months later. 

MCEP funds ($750k) have not been spent yet so the legislature is reviewing these outstanding 

funds. WGM will present the project status and argue that the funds are still needed and 

useable in the next few years. Board members are welcome to speak as well. Joe Cobb plans 

to attend and speak. 

TEDD coordination with the Gallatin County Commission is ongoing. 

Additional Lazy J coordination is needed. Altman and WGM will spearhead this. 



Dorsey and Whitney helped with the funding packet and continue to be involved, per county 

request since they are an expert on financing this type of project. 

B. Committee Updates � Discuss

The attached summary was reviewed. Additional comments are noted below.

Joint Committee:

The $20M shown is an $8M addition to the previously earmarked $12M. 

Altman brought up the fact that DEQ wants to see an MOU between the two sewer districts. 

To get the final MOU, it will take several months with nitty gritty costs and volumes. A less 

detailed version just showing the intention to coordinate may be enough for now. This will be 

pursued. The second amended interlocal agreement for BSRAD funding may satisfy this � 

WGM will check if this satisfies DEQ. Tara may get involved.

BSRAD denied the GCCWSD funds asked for this year to focus on housing but indicated that it 

can be expected next year. GCCWSD will continue to keep BSRAD fully in the loop with the 

project to keep them on board for next year. 

Another joint meeting will be scheduled for later this month. 

Engineering & Permitting Committee: 

Another meeting will be scheduled for next Monday 3-4.

Golberg and Altman can spearhead some of the landowner coordination. 

A single trench deviation would allow design to keep the sewer and treated effluent pipes in 

the same trench which is space and cost efficient.

MDT is likely the critical approval for the Highway 64 stretch of design. 

Funding: 

Altman asked if we could decouple the two project halves and just show that the highway 191 

corridor project is �shovel ready� to optimize grant funding opportunities. WGM doesn�t think 

funders would be willing to fund construction of the canyon�s collection without a guaranteed 

plan for treatment (at BSCWSD as planned or a new GCCWSD WRRF).

C. Annexation Petitions Review and Potential Annexation Ordinance and/or rejection 

resolution � Action

No new petitions were received. There should be another outreach push to encourage more 

annexation.

D. Water PER Updates� Discuss

There are no big updates. A public presentation meeting will be needed to get additional 

public and board input before finalizing the report.  This would work well in February and can 

be scheduled at the next board meeting.  

Cost estimates and water pressure modeling are the main remaining steps. 

Coordinating with GRTF outreach can focus more on the sewer side of things.



E. Canyon Sewer Project Updates � Discuss

A rough draft schedule to get to construction was presented � see attached. 

This assumes the CMGC contractor procurement � this will improve future schedule estimates.

The overarching goal of this is synching agency coordination approvals and getting contractor 

input as design moves from 60-90%. 

Willson asked if there could be a milestone for finalizing phasing strategy/extents and 

coordinating that with the joint committee entities. Phase 2 WRRF updates should be 

considered with this too to make sure everything aligns. Is there a milestone date to 

determine if we keep considering the �go-it-alone� scenario. Joint committee progress should 

track these deadlines. 

The sooner there is a contractor on board, the sooner the highway 64 feasibility can be 

confirmed. 

WGM asked Olsen to help coordinate reuse of Buck�s existing lift station. Initially, there is 

some interest from the company, but significant coordination is needed.

Olsen asked if BSRAD would support a �go-it-alone� solution. WGM�s impression is there 

would likely be less funding from BSRAD, but still some. But that is a big factor to consider.

BSCWSD is more excited about the co-solution than a few months ago.

F. BSRAD and ARPA Draw Requests and Invoice Payments � Action

The draw request and payment plans were reviewed (see attached). 

Altman, Olsen, and Jessica sign for payments once the board approves the payments. 

Wilson questioned why there are disposal engineering invoices from both WGM and AE2S.  

AE2S is subcontracted for canyon infrastructure, and they are doing some modeling for the 

disposal system hydraulics, as well as some of the control systems. This was covered in the 

previous workorder. 

Keith is helping facilitate agency coordination and provides third party QA. 

Wilson moved to approve the billing package as presented. Olsen seconded the motion. There 

was no further discussion. The motion passed unanimously.

III. Old Business

A. Audit Review � Action

The main audit deliverable has not been completed. However, they did provide the summary 

annual fiscal report that was due to local government services (see attached). 

B. Local Government Services Financial Reporting � Action

Altman moved to approve the Department of Administration � Local Government Services Bureau 

Report and payment of the $800 submittal fee. Olsen seconded. There was no discussion. The 

motion passed unanimously.



C. Contractor Procurement

i. Overview Presentation

The attached overview was reviewed.

ii. Alternative Project Delivery Ordinance (should say �resolution�) � Action

This resolution was already approved by BSCWSD. Both district�s attorneys and 

GCCWSD helped prepare it. See attached.

Cobb moved to approve the Alternative Project Delivery Resolution and authorize 

Altman to sign it.  Wilson seconded the motion. There was no further discussion. The 

motion passed unanimously.

iii. CMGC Work Order � Action

This work order has been presented at previous meetings, but the timeline has been 

updated.  (see attached). 

Altman moved to approve and sign Work Order 8. Olsen seconded the motion. There 

was no further discussion. The motion passed unanimously.

D. Board Member Candidacy Filing for May Election � Discuss

February 10th is the deadline for filing candidacy to get on the ballot to be a board member. 

March 6th is the write-in candidate deadline.  The form will be recirculated to all the board 

members again. 

The public should be notified that there are these openings � others may file their candidacy. 

IV. Any Other Business Which May Properly Come Before the Board � Discuss

Altman brought up the fact that Ron Edwards is doing some consulting work now and it may be 

worthwhile getting him on board as an outside reviewer. WGM thinks that is worthwhile, especially 

for the funding side of things and to keep a strong link with BSCWSD. Altman will check his rates and 

level of interest and bring it to the board for consideration next month. Olsen brought up community 

outreach as a potential need that Edwards could help with.

Cobb asked about the future land use approvals. The FLUME � will restrict some density in the sewer 

project planning area. It conflicts with some current zoning. Could this impact our flow projections. 

This should be followed more. 

Kristin chimed in- The canyon is being recommended for lower density because there is no central 

water or sewer. So, this recommendation should be changed as the project comes to fruition. 

V. Next Meeting Planning

A. Date & Draft Agenda � Discuss 

a. Project details working sessions

Discussed above for some committees.

b. February Regular Meeting

The next meeting is set for February 12th, at 10:00 AM, zoom only.



GCCWSD MEETING ATTENDANCE SHEET 

10 AM ; January 15th 2025; Zoom Only

# Name Affiliation Contact
Remote 

Attendance?

1 Michelle Pond WGM Group Mpond@wgmgroup.com X

2 Mace Mangold WGM Group mmangold@wgmgroup.com X

3 Scott Altman GCCWSD Board orock9530@me.com X

4 Jon Olsen GCCWSD Board jolsen@lonemountainland.com X

5 Shane Strong AE2S sstrong@wgmgroup.com X

6 Tara DePuy GCCWSD Legal attorney@riverworks.net X

7 Kristin Gardner Ramshorn + GRTF kristin@gallatinrivertaskforce.org X

8 Stuart Goldberg GCCWSD Board Stuart925@gmail.com X

9 Chad Wilson GCCWSD Board Chad.wilson@bigskyresort.com X

10 Joe Cobb GCCWSD Board X

11 Tara Depuy X

12 Jeremey Wood X



 

PUBLIC MEETING AGENDA

Wednesday January 15th, 2024, 10 AM

This meeting will be held via zoom only

https://us06web.zoom.us/j/84239766050?pwd=BLahqIzxpyaKalRVHTpCzkrsLYuC23.1 

(Meeting ID: 842 3976 6050, Passcode: 745541)

I. Regular Board Meeting Public Forum 

A. Call to Order/start recording

B. Revise December 17th Meeting Minutes- Action

C. Public comment on relevant non-agenda items � Discuss

D. Disclosure of Conflict of Interest on any agenda items - Discuss

II. New Business

A. Board member updates, correspondence, and small expenditures � Discuss

B. Committee Updates � Discuss

C. Annexation Petitions Review and Potential Annexation Ordinance and/or rejection resolution � Action

D. Water PER Updates� Discuss

E. Canyon Sewer Project Updates - Discuss

F. BSRAD and ARPA Draw Requests and Invoice Payments � Action

III. Old Business

A. Audit Review � Action

B. Local Government Services Financial Reporting - Action

C. Contractor Procurement

i. Overview Presentation

ii. Alternative Project Delivery Ordinance � Action

iii. CMGC Work Order - Action

D. Board Member Candidacy Filing for May Election � Discuss

IV. Any Other Business Which May Properly Come Before the Board � Discuss

V. Next Meeting Planning

A. Date & Draft Agenda � Discuss 

a. Project details working sessions

b. February Regular Meeting

VI. Adjourn

Public comment is encouraged before all non-emergency non-ministerial actions. 

www.gallatincanyonwsd.com



Committee Updates
January 10, 2025

Joint Committee (GCCWSD-BSCWSD-BSRAD)

• 12/12/24 Meeting to discuss BSRAD Capital Improvement Plan financial planning.

o Coordination and prep for January 2nd public Q&A meeting.

o Primary topics and/or coordination needs:

▪ Nail down treatment-disposal capacity projections to inform Phase 2 WRRF expansion 

variables and BSCWSD reuse management planning.

▪ �Apples to apples� capacity units � use SFE�s, not gallons per day (anticipating 85 gpd/SFE)

▪ Phase 2 WRRF project and Canyon Sewer Project are directly linked (BSRAD CIP funding 

likely to be a joint ask). Current ask is $20M for Canyon Sewer and $15M for Phase 2 WRRF.

▪ Develop MOU to firm up treatment/disposal cost share.

• 12/17/24 BSCWSD Board Meeting

o Presented Canyon Project updates. Emphasis on funding variables and securing a contractor to 

solidify project costs.

o BSCWSD Board approved the joint resolution to adopt Alternate Project Delivery.

• 01/02/25 BSRAD CIP Public Meeting

o Presented �financing stack� with emphasis that there is a $30M scale funding gap. 

o The $20M CIP ask covers $8M of the gap ($12M already secured)

o TEDD and SRF Loan are the primary remaining tools.

o Phase 2 WRRF and Canyon Sewer are directly linked under the �Co-solution� scenario, which the 

two districts are running with as the current plan.

o Near-term focus will be to develop an MOU between the two districts, while anticipating that 

BSRAD will likely be an indirect party (funding commitment).

o BSCWSD pulled their ask, BSRAD board voted to deny the GCCWSD ask. Board member emphasis 

that 2026 will be the �year of water and sewer�.

• 3-month to-do-list:

o Develop MOU. Key item is to work with AE2S to sync treatment-disposal capacity projects and 

prepare a corresponding financial model that 1) does not increase rates for BSCWSD user base, 2) is 

affordable for GCCWSD user base, and 3) complies with state law in terms of equitable distribution 

of cost.

o Schedule a follow-up TEDD meeting with Gallatin County Commissioners. Continue to prepare 

documentation to support timely TEDD implementation.



Committee Updates
January 10, 2025

Engineering & Permitting Committee

• Highway 64 Alignment nailed down (north side for entire length)

• Lift Stations nailed down (BSRAD parcel lower, Forest Service upper)

• Highway 191 Alignment nailed down (forcemain from Buck�s to Trailer Park)

• Landowner coordination (disposal focused in January, collection focused in February)

o Quarry drainfields (obtain detailed design drawings, dwg format), expanded disposal area and 

planned land application areas (all Phase 1)

o Lazy J drainfield repurposing (Phase 1), discuss future land application area (Phase 2)

o Buck�s lift station repurposing, existing land application area design documentation (both Phase 1)

o Newberry rapid infiltration cells (RIC) coordination (Phase TBD)

o Ramshorn and School � Provide status updates, but currently assuming Phase 2 disposal.

o Potential well relocations (sewer setback requirements)

o Develop cost share structure to support future landowner cost share agreements

• Key coordination items (target dates):

o DEQ Deviation Request for single trench (01/16)

o DEQ Groundwater Discharge Report update (02/06)

o MDT Coordination Meeting (02/12)

o DEQ drainfield retrofit design assumptions (02/12)

o FS Coordination Meeting (02/12)

• Scott/Jon coordination

o Schedule plan sheet review meeting.

o Assistance on private easement coordination in SA4

Commented [MM1]:  250,000 gpd estimate for 
top 3. 40/60 split GW vs. Irrigation

Commented [MM2]:  Estimated 100,000 gpd 
(all groundwater)



Committee Updates
January 10, 2025

Funding Committee

• TEDD prep work to support Gallatin County Commissioner meeting in February

• Bureau of Reclamation WaterSMART Grant 

• 12/18/24 BSRAD Operations Budget Meeting � Fiscal Year shift (see below)

Commented [MM3]:  GCCWSD would be 
eligible for $3M towards a $6M max project. This 
project total limit disappears if the application 
comes from a Watershed Group and max award 
increases to $5M. 



Committee Updates
January 10, 2025

Annexation and Outreach Committee

• 01/02/25 BSRAD CIP Public Meeting. BSRAD communicated project support and public reception was 

positive. Considering incorporating workforce housing and prioritize connecting the school to build support 

for 1% vote in 2026.

• 01/02/25 Outreach planning meeting (Stuart Goldberg, Kristin Gardner)

o TEDD advocacy is near-term priority.

o Update website Q&A to address local misconceptions.

o Piggyback off upcoming Gallatin River Task Force led �Water Plan� communications effort
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